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Service Mind : “fiamlalunnsiusnns”

Service

S = Smile wlai Buudy

E = enthusiasm uain anunszhsesu

R = rapidness wladn musInsa asuiau daunmn
V = value wladn dauen

| = impression wlain anuusevivla

C = courtesy wlad danuanineeuleu

E = endurance wladn AueANY LAveITUal
Mind

M = make believe wladn finnude

| = insist wiadn Budu/eausu

N = necessitate utain msliaudAgy

D = devote wladn efirnu
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. wwnslunsusmsanudes (ERM : Enterprise Risk Management)
nMsuSmsaadsadundeflefiddyiivlninauiulaieudesimun Afnanssnu
dfginaelunaznisuen Aifidensussainguszasdvesesdnsagldsumsfinnsanuasdanislv
nupluneantesas dsasrilinanissunuiiussans nnuazUsyanina wiviainsusmsnany
oasanan uaﬂﬁ]’]ﬂﬁlzéfaﬁﬁmiﬁﬂL‘lj‘LJﬂWiﬁbﬁﬁ’jﬂaﬁﬁﬂiLWUgimﬂﬂﬁLLé”J mndssoslinnudaglunis
fnuniFuiinvausefanssumsmuAs (Control Activities) itefiansanuszavinavesnsdnnisain
eaitlddidumseglutiagiu viefasanmsuoaiuduidniu efussansamussnisianis

AaEES 3n15Ann1a (Monitoring) elvisiulalainnisdanisanuidss damunin Ianuwmaneas waz

msuimsadedldilildnnssduresesdnig Snsmerunnuidssiomeidnanssnudidnde
n3ussainnUszasAvesesdnsfeguinsi sulavou uazvinegaiaisaumaLaznisd oans
(Information & Communication) wiyaa1nsnaaulilasuiuazidilessrsiads azaunsavaels
yamnsfiiertosaunsaneuaussammmsnllfesinniuarivssansamdedy
iieliinsdamsvesmiingdadulumuszuunsumsanudesiiruguiiads Aanssu uas
nszurumIILiunuioaduyamnvesnudsme Tssduaundsuarsuinvesmudemediaz
Anduluowianeglussduiiveuunazmunuld naonmuiietosiuvieusamiauguussvosdiam
unsiiuudsestenmzanidufielifienuiulaissuunusine Sanundealdnudinsusuuss

sruvegIraLiataviusiensitisuwlasieliussaidmungvesensmansveaumnine 1y

WIngdesviganauas laandun1smunszuIunIsUTMSANNESININIATEIYL *COSO (The

Committee of Sponsoring Organizations of the Treadway Commission)

MISSION, VISION 4 STRATEGY BUSINESS IMPLEMENTATION ENHANCED

& CORE VALUES o DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE
‘ FORMULATION ‘
_' Governance Strategy & Performance Review Information,
__ & Culture Objective-Setting & Revision Communication,

& Reporting

1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology

2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information

3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,

4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 14. Develops Portfolio Management Performance

to Core Values

Attracts, Develops,
and Retains Capable
Individuals

View

4]

COSO ERM woea
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nsUSMIARIALEeS : SgUuszaed
Augnsmans (Strategic) : Ideviand Wusha wWhuszasd Tunnsiy
AuNTUURMY (Operations) : UszdnSuauavUsyansnn
FumITeunTdu (Reporting) : Anudedeldianelunasaneuen

AuMsURURauTai U (Compliance) : nguane ey Tadsrumgeg

NSUTMIANLEES - aeAUsENBY
AusswardUiURNuniuszuiavnnsaliens neliiinanudsdiiieitesivesinwas

sl o

Aanssu Marllunureteing dinansenunonsussaradsamuingUszasdnimue
N15USLAUANULE B
S2AUYDIAMULES (Degree of Risk) COSO ERM moesl

2
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e
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E aowidsoUiunano
EE ; N
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S
1 2 3 4 B
Tomano:iand1WIdS0
NNSADUAUDIAMULEBS

nsuanIagIA1LEes (Risk Avoidance) AnudesegluszAugunnuasmitgauliens
gousuld Fadpsdamsanudsstuleguenioulaveinisaniiunu

nM1sEaNsuAULEBY (Risk Acceptance) AuldssInulsuansagausulanglanig

o L%
muaueglutagiy

N158ANIBN1IAUANAINNLEES (Risk Reduction) N1saLiiunisiiadsiioanlenianena
AnTuvsenansenuvesaudsdieglussauiioasusuls

n13nsEane/leunuides (Risk Sharing) nssiuvsauUsmuTuRaveuiugaulun1sdnnig

ANLLEE
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NATINIATFIUTEAUAINLEEY (Degree of Risk/Risk Matrix)
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WHUDAAMEES (Risk Map)
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